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    FY 1998 Work Plan








Data Development





Task 1.1 -  Anadromous Fish Information





1.1.c. 	Update redd count and carcass count databases.





1.1.d.	Finalize juvenile abundance exchange format.  Upload and update GPM data to regional 	StreamNet dataset.





1.1.e.	Update Idaho steelhead and salmon harvest dataset.





1.1.g.	Update hatchery release and return datasets.





1.1.h.	Update age composition dataset.





1.1.i.	Coordinate with Shoshone-Bannock steering committee member and compile available genetic 	infomation.





 Task 1.1.b, and j and 1.2.a,b,c, and g. - Present and Historic Fish Distribution and Barriers





Maintain fish distribution tables in GIS.


Maintain barriers tables in GIS related to fish distribution.


Build a comprehensive IDFG fisheries database on Oracle system.  This will form the core for 	many StreamNet tasks, including fish distribution, barriers, juvenile abundance, hatchery production, natural production, and aquatic habitat. 


Update fish distribution with historical and contemporary data from published reports, dam/weir 		counts, etc. Include abundance data.


Update barriers tables with new barriers and attribute data.





Task 1.2 - Additional Resident Fish Information





1.2.d.	Coordinate with Fisheries Bureau to make appropriate hatchery stocking data available over 	StreamNet.  Specific tasks include:


 		-Edit historical (1940-1967) stocking records


-Merge with 1968-1995 stocking data


-Cross reference catalog nos. to stream reach


-Upload appropriate stocking data to regional StreamNet dataset.





1.2.e.	Compile available natural production data, including bull trout redd counts.





1.2.f.	Coordinate with Shoshone-Bannock steering committee member and begin compiling available 	genetic 	information.





Task 1.3 - Aquatic Habitat 





1.3.a.	Compile IDFG standard stream survey data.  Update GPM physical habitat database.Acquire 	appropriate and available habitat data from Idaho DEQ and other state and federal agencies and tribes. Finalize aquatic habitat data exchange format. Provide agreed to “core 	variable” information to regional StreamNet habitat dataset.





�
1.3.e.	Coordinate with Idaho CDC to incorporate appropriate CDC aquatic wildlife data in StreamNet.





1.3.g.	Work with StreamNet steering committee, CBFWA, Power Council, and BPA staff to develop 	strategy for compiling and making available watershed and M&E data.








Task 1.4 - Facilities data





1.4.a.	Integrate hydrosite database with dams database in GIS.





1.4.b.	Coordinate with Idaho Water Resources and EPA on the development of a prototype diversions 	GIS data layer in Idaho.





1.4.d.	Update anadromous hatchery data set.  Integrate resident hatchery facility information. Develop 	GIS layer of hatcheries in Idaho. Attach hatchery locations to LLID.





Task 1.5 - Projects database development





1.5.a.	Work with steering committee, BPA, Council, and CBFWA to make available standardized data on Columbia Basin F&W Program projects.  





1.5.c.	In coordination with Regional data manager and steering committee, finalize projects database 	exchange format.  Ensure that format allows easy linkage to Fish and Wildlife Program projects data. Finalize projects  database and entry program. Compile Idaho projects data.





Task 1.6 - References   	





1.6	Document StreamNet data with reference number and source, provide copy of documents to StreamNet library, and maintain and update library data set.











	DATA MANAGEMENT





Task 2.1 - 2.3 - Data Exchange Formats





2.1	Finalize draft exchange formats ( fish distribution, juvenile abundance, projects, aquatic habitat). Develop additional draft exchange formats and standards as needed.  Work with Idaho DEQ and other agencies and tribes in Idaho to better exchange data.  Provide applicable StreamNet exchange formats, standards, and data entry programs as prototypes where appropriate.





2.3	Maintain datasets and upload data in data exchange formats to Regional Data Manager and Regional GIS manager.








	RIVER REACH SYSTEM





Task 4.2 - Lakes and Reservoirs





Continue developing lakes and reservoirs GIS layer.  Participate in regional discussion on incorporating lakes and reservoirs.





Task 4.3 and 4.4 - National Hydrographic Dataset





�
When available, begin process of correcting errors in NHD.  Build tributary - stream relationships in NHD.  Name and route unnamed streams in NHD as needed.

















	DATA DELIVERY / INFORMATION SYSTEMS





Task 5.1 - Data Requests	





Continue filling requests for StreamNet and GIS data.





Task 5.5 - Training





Provide reasonable training to ensure that Idaho users are able to utilize StreamNet data through the web site and other sources of StreamNet data (e.g. ArcView III, custom report forms, other).





Task 5.6 - Monitoring and Evaluation





Assist in development of strategy to compile and make easily available fish and wildlife program monitoring and evaluation data.  Coordinate closely with Task 1.5. Coordinate with Bureau of Reclamation’s SR3 project and incorporate waterfowl and other appropriate wildlife data which will be useful in implementing and monitoring and evaluating F&W program.





Task 5.7 - Map Products





Develop map products as needed.  Develop drainage level automatic mapping system for fish distribution.





Task 5.8 - Topical Reports





Prepare or assist with appropriate topical reports such as the Annual Idaho Spawning Ground Report.


	PROJECT MANAGEMENT / COORDINATION





Task 6.1 - Project Administration





Administer budget, personnel, and work statement progress.





Task 6.2 - Meeting participation





Participate in steering committee and other coordination meetings.





Task 6.3 - Reports





Prepare quarterly reports and assist in preparation of final report.





Task 6.4. - I & E Materials





�
Prepare informtional materials and computer demonstrations on StreamNet, to be handed out or demonstrated at Department Manager’s meetings, staff meetings, new employee tours, Council briefings, symposiums, etc.  Distribute informational materials promoting  access to the StreamNet library and the kind of materials and services it can provide IDFG employees and others in Idaho.  





Task 6.5 - Conference/Symposium Participation





Participate in or attend appropriate conferences / syposiums / training.  





Task 6.6 and 6.7 - Coordination 





Collaborate with other entities in Idaho on data collection, exchange, and dissemination. Particular emphasis will be on DEQ BURP data.  Work with CBFWA’s Wildlife Working Group to ensure that Fish and Wildlife data needs are defined and met by StreamNet where possible. 











Task 6.8 - Update Data Plan





Provide recommendations to steering committee on changes and/or updates to data plan, based upon data needs in Idaho.
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Table 3.	StreamNet budget for participation by the Idaho Department of Fish and Game for FY98.








CATEGORY	AMOUNT	COST





A.	PERSONNEL	


Project Leader	4 mo.	@	3,849/mo.	15,396


Sr. GIS Analyst	10 mo.	@	3,515/mo.	35,150


Database Analyst	12 mo.	@	2,773/mo.	33,276


Data Compiler/Tech	13.5 mo.	@	2,158/mo.	29,133


Digitizing Tech	12 mo.	@	1,683/mo.	21,804


WP Specialist/Data Entry	3 mo.	@	1,526/mo.	4,578


F&G Data Coor. (CDC)	1.5 mo.	@	2,573/mo.	3,860


Fringe	31.48%	 x	143,197	  45,085


Total Personnel				188,282





B.	TRAVEL


Airfare	8 trips PDX; 2 trips Kalispell @ $300/trip	3,000


Per Diem	20 days @ $30; 15 days @ $20	900


Lodging	20 nights @ $50		1,000


Mileage (Pool car)	3,000 mi. @ $0.25		   750


Total			5,650





C.	SERVICES AND SUPPLIES


Office supplies	(2) phone - $1800 MODEM - $600;


repair/maint - $1,000; postage &


Photocopy - $500; diskettes, tapes,


Toner, etc. - $600; Misc., Supplies - $600	5,100


GIS	Arc-info/Arc View license


agreement - $4000; training - $2000	6,000


Software	Development tools, Misc. Upgrades Internet


software, etc.		  2,000


Total			13,100





D.	NON-EXPENDABLE PROPERTY


Equipment			_____


Total			0





E.	DIRECT COST			207,032





F.	INDIRECT COST	21.3% A through C		44,098





G.	TOTAL COST			251,130
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